PTA Meeting May 18 2011

Present: Ana Olykan-MacDonald, Paul Armitage, Lisa Young, Louise Craythorne, Trudy Hart, Kevin Anderson, Irene Wheeler, Helen McDermott, Marie Hudson, Brenda Lister, Brian Gilkison, Julia Wilson, Pip Miller, Libby Hickford, Mike Allen, Kiri Conrad, Leanne McPhail, , Sonya Hazlett, Steve Lamont, Jo Hampton, Anne McIntyre, Geoff McPhail
Apologies: Rocky Evans, Jill Boul
Resignation: Sheena Sherratt

Confirmation of previous minutes: Trudy/Helen
Matters Arising:  

· The Hall Project - Ceiling painted, Data Projector ordered. Nearly finished.
· 2011 Big Project- (see attached - some comments are new from the meeting so make sure you read it:)) People are to think about each of these ideas based on the funding we have available, the sort of effective fundraising we have available and are prepared to do. We will be making decisions in the next meeting. 
· Community Events (see attached) - a small group are to investigate and formulate the Christmas Tree idea further. Kiri will then talk to the staff as to their thoughts. Report next time. Otherwise no decisions made.

Correspondence:  In

· Calendar material - to be passed onto Sharon White
Out: 

Treasurers Report

1. Account Balances as at 16 May 2011

Online Saver Account

$    22,197.96
Cheque Account

$      1,179.97(reconciliation below)
Jubilee Account


$         201.80(unchanged from prior reports)

Total



$    23,579.73

	
	Cheque Account Balance at 21 March 2011
	
	
	 $          2,367.34 

	
	
	
	
	
	
	
	

	plus
	Deposits 22 March-16 May 2011
	
	
	
	

	
	
	Juicies and Moosies
	
	
	 $               677.60 
	

	
	
	Second Hand Uniforms
	
	
	 $               353.00 
	

	
	
	Cans
	
	
	
	 $               104.00 
	

	
	
	Sausage Sizzle
	
	
	 $               473.80 
	 $          1,608.40 

	
	
	
	
	
	
	
	

	less
	Expenses 22 March-16 May 2011
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Precision Badges - Library/School Council Badges
	
	 $           1,637.60 
	

	
	
	Monica Sherman - Morning Tea for Staff - Earthquake Thanks
	 $               150.00 
	

	
	
	Taste @20 - Coffee Cards for Staff - Earthquake Thank-you
	 $               576.00 
	

	
	
	Dutch Rusk - Juicies and Moosies Supplies
	
	 $               432.17 
	 $          2,795.77 

	
	
	
	
	
	
	
	

	
	Bank Account Balance at 16 May 2011
	
	
	
	 $          1,179.97 

	
	
	
	
	
	
	
	

	plus
	Unpresented Cheques
	
	
	
	
	 $                       -   

	
	
	
	
	
	
	
	

	less
	Deposits not yet Credited
	
	
	
	 $                       -   

	
	
	
	
	
	
	
	

	
	Bank Statement Balance at 16 May 2011
	
	
	 $          1,179.97 


2. Cash Flows and Draft Budget for 2011.

An estimate of cash flows for the 2011 year has been prepared to give some robust financial data with which to plan and approval parent and teacher project and event suggestions for this year.  A slow start to this year and tighter times financially for many families has meant the budgeted income for the PTA in 2011 from our normal fund raising events is expected to be slightly lower than other years.

The PTA has started 2011 in a health cash position, but a good portion of these funds have been committed to the hall improvement project and a contribution to the new landscaping to be completed.  The landscaping funds were raised as a result of the Fashion Fix night held last year.  This year we have already spend $1,637 on a bulk purchase of several years of badges for the school council and librarians and $726 on earthquake morning tea/coffee thank-you’s for the staff.  Provision has been made for $3,255 to cover expected costs associated with book week, Christmas function, art shirts, year-end medal engraving and staff leaving gifts.

A reasonably conservative view has been taken of the expected incomes for the year.  Weekly activities have been budgeted to have the same volumes, but margins are to be slightly lower with price increases for some items.  Term or annual activities such as the entertainment books, calendars, pita breads and croissants are expected to have lower volumes than previous years as well as lower margins as price increases from the distributors impact the cost to the PTA.  No allowance has been made for donations from Postie Plus ($1,600 last year) as we are unsure if their sponsorship will continue this year.

It is expected that a cash reserve of $7,800 will be available at year end. An analysis of monthly cash flows shows that we should reach this level of available cash by September with income and expenses from September to December balancing each other out to maintain this cash position until the end of the year.

Without any further fund raising activities, this means that the PTA could commit approximately $7,000 to $8,000 of funds to a project(s) in 2011, and the PTA would be in a position to make purchases of items for approved projects by September 2011.  Monthly cash flows from May to December and 2011 draft budget is attached.

Draft 2011 Budget Summary

	Opening Cash January 2011
	
	 $  28,760 

	
	
	

	Income
	
	

	Weekly Activities Surpluses - Sausage Sizzles and Juicies and Moosies
	           3,073 
	

	Term or Annual Activities Surpluses - Calendars, Entertainment Books, Pita        Breads, Croissants
	           4,820 
	

	Other PTA Activities - Uniforms, Cans, Disco, Wine Tasting
	           2,233 
	

	Miscellaneous
	               110 
	     10,236 

	
	
	

	Expenses
	
	

	Committed Funds
	
	

	      Hall Improvement Project
	         22,849 
	

	      Landscaping Contribution
	           2,700 
	

	Incurred Expenses for 2011
	           2,364 
	

	Allowances for 'normal' PTA supported activities 
	
	

	      Book Week, Xmas Function, New Parent Morning Teas
	           2,045 
	

	      School Resources
	               900 
	

	      Other Expenses
	               310 
	     31,168 

	
	
	

	Closing Cash December 2011
	
	 $    7,828 


Principal’s Report

· Year 5/6 Sports Top - the Board is looking at having a compulsory purchase sports top as part of the Uniform for Years 5 and 6. This means that they can be used for representative purposes or where the kids are partaking in physical activity e.g cross country or sports afternoons. The pricing will be around the $30 - $35 mark. The feedback from the meeting was generally very positve.
Staff Report – 

· Entertainment Books - sales are slow at this stage.
· Thank you from the staff (accompanied by a card) for the coffee and morning teas last term.

Subcommittees:-

General Business:

· Class Contacts - still need one for Room 11. Irene is going to find:)
· New Parents Morning Tea - Libby and Pip would like a couple of plungers bought for this. We will put in newsletter that we need these - people might have some at home unused.
· Sushi Days- Leanne McPhail to do with help from Brenda getting set up.
· Wine Tasting - more advertising with fliers etc. Everyone to encourage people to go.

· Working Bees - This is in order to prepare gardens at front, do planting and clean up native area at the back of the school. Will be across three Saturday afternoons from 1pm to 4pm - May 28th, June 11th and June 25th. The more the merrier. Fliers will be sent out.

· Pool- the future of the school pool will be discussed at the Board meeting next Monday and a statement issued in the following newsletter.

· PTA Class Rep - a job description has been sent out.

Meeting closed at 9.09pm

Next meeting June 15 2011

(see below attachments)

Parents Projects/Ideas for Spending PTA funds

The Executive met and collated both this list and the following fundraising list from ideas proffered by the school community. Some ideas had already been covered, some were to be redirected to the Board and some were not necessarily practical.

Parents

1. Ukulele class set - question as to who will do the teaching. Questions as to storage. Cost about $30 x 35(class set). Kiri will do some more investigating at schools that already have them.

2. Bean Bags for the Class Library areas - some rooms already have couches. Kiri will ask teachers for their feedback.

3. Soccer/Rugby Posts. Libby to price dual soccer/rugby posts

4. Obstacle Course/Play area - like Somerfield. Needs to be priced. Brenda will investigate. A lot of the cost is in the matting.

Staff

· Discovery Area - Sandpit etc - see attached information (possible cost of $12,000)

Fundraising Ideas

The Executive viewed the fundraising ideas offered from the point of view of popular, practical and resource light (although some not the last!).

1. Fair

2. Bid n'Bite

3. Silent Auction

4. Quiz Night - the most popular - could probably get Cashmere Club for nothing through Libby/Ngai Tahu might sponsor some prizes, Libby could get More FM personality to compere. A lot of people keen.
5. Eco -friendly food wrap

6. Class Tea Towels

7. School Garage Sale

8. Printed Vis Vests

Funding Proposal for PTA 2011

Junior Team Discovery Time Programme

In 2011 the Junior Team is implementing ‘Discovery Time’ as part of our teaching and learning programme.

What is Discovery Time?

· 60-90 minute, action-packed, activity based programme, held once a week.

· It provides opportunities for teachers to meet the diverse needs of students through well planned, structured, activity based experiences.

· It provides a real context for developing our school’s Key Competencies and Values.

· It involves parents/grandparents in the classroom programme.

· It provides a link with the Early Childhood curriculum that New Entrants have experienced before starting school.

What is involved?

· Professional development for teachers (Rooms 1-7)

· The planning of how Discovery Time will work in our school

· Acquisition and organisation of resources to implement the programme

· On-going development and maintenance of programme and resources

Proposed Budget:                

Sandpit (fenced, covered, storage box seats)         



 $6, 000

Resources & Equipment                                                        


 $6, 000

-Carpentry Table/s & Tools

-Sandpit Equipment

-Lego/Blocks etc

-Dress-ups, props for creative play

-Play-dough equipment

-Games

-Puzzles

-Instruments & CDs

-Cooking Utensils

-Consumables e.g. ingredients, nails etc, craft materials

-Storage boxes etc

-Teachers’ guides










Total

$12, 000

In addition to the funding from the PTA (and also as a way to keep costs down) it might be possible for interested members of the PTA to assist teachers in the acquisition and organisation of resources. (
We would like to take the opportunity to thank the PTA for considering our proposal. Kind regards,

The Junior Team

Anne McIntyre, Janet Hardley, Victoria Nell, Heather Orman, 

Kathryn Hartnell, Michelle Hamilton

Community Events Proposal.

For discussion at PTA meeting.

The community can be seen in two distinct components:

1. Wider community – this can be seen as all of the people living in the wider Thorrington area, regardless of whether their children go to Thorrington school or not.

2. School community – all of those people who have a connection to Thorrington school as a family group or as a supporter.

As a result we would suggest an approach that meets the needs of both groups.

The first group would need BOT approval and the support of both BOT and PTA.

The second would need support and input from the PTA.

Wider community:

A regular “farmers market” set up initially by Brian but once established, devolved to the PTA for ongoing management. 

This would run on a fortnightly basis in which stallholders would purchase a site, children could perform or displays could be set up.

Brian will complete a scoping exercise for presentation to the BOT and then the PTA.

With approval of the two groups he will go ahead to establish it.

School Community:

A number of suggestions for the PTA to consider:

· PTA to investigate why the 2011 Meet the Teacher picnic had greater numbers than usual and sell it a little more prior to the event.

· Term 1 2012 – a school picnic at a local pool a number of days after Meet the Teacher (Friday?)

· Term 2 or 3 2011 – a father/son breakfast at school.

· Term 4 Sunday afternoon event – possible event: Orienteering at school, Duathlon, fish ‘n’ chip night, Country sports day (PTA class rep to work with parents in their class to organise an activity. E.g.: gumboot throw)

· Second term 4 event – Christmas tree festival. Christmas tree per room out side the hall or library followed by an afternoon where the children get together as a school or as teams to sing Christmas songs.

Mike Allen, Brian Gilkison, Pip Miller.

