	MINUTES OF THORRINGTON SCHOOL BOARD OF TRUSTEES MEETING HELD IN THE MULTI-PURPOSE ROOM ON MONDAY 12 DECEMBER 2011 AT 6.00 PM
PRESENT 

Paul Armitage (Principal), Anna Taylor (Chairperson), Anne McIntyre, John MacDonald, Robert Woods, Karen Vick.
Prior to the meeting Paul discussed and tabled data regarding National Standards.

In attendance:  Jude Nuttridge (Minutes Secretary).
1.
WELCOME
a.
Apologies
Louise Craythorne.
MOTION:  That the apologies be accepted.

Moved:  A Taylor.  CARRIED UNANIMOUSLY.
b.
Declarations of Interest
None declared.
2.
STRATEGIC FOCUS
a.  Principal Appointment

Following receipt of Paul’s resignation (see Correspondence In), the Board congratulated Paul on his new appointment as Principal at Elmwood Normal School.  Anna discussed the importance of working out a timeline.  There will be a gap between Paul leaving at the end of term 1 and a new Principal starting, hopefully at the start of Term 3.  Decisions will need to be made regarding how we manage Term 2.  The Board were in favour of appointing a consultant to help with this work, and Anna will contact Sheffield, Catalyst for change, and ECI Global to see what their suggested process would be, and to discuss a fee structure.  Anna will forward results by e-mail to Board members to make a choice and to comment on their choice.
b.  Principal Appraisal

The final appraisal document for the 2011 Principal Appraisal was tabled, and had been e-mailed to members.  UCEd Plus did the appraisal this year.  An appraisal agreement is formed in Term 1 of the year, where goals are set and Professional Standards are checked, which must be met.  The appraiser comes in two times during the year, speaks with staff and students, and then UCEd Plus produce the final appraisal document.  Anna congratulated Paul on a very successful appraisal.  The document was signed off by Anna and Paul.
3.
MONITORING FOCUS

a.
Financial report
As Principal’s report. 
b.  
Principal’s Report

As tabled. 
A copy of a letter from Nicky Reynold’s seeking a continuation of reduction in hours for 2012 had been passed to Board members.  Tina Girvan had applied for the remaining 0.5 FTTE, fixed term for 2012.  Paul recommended this appointment.

MOTION:  That a continuation of a reduction in hours to 0.5 FTTE be approved for Nicky Reynolds in 2012.

Moved:  P Armitage,  Seconded:  A Taylor. CARRIED UNANIMOUSLY.

MOTION:  That Tina Girvan be offered a Fixed Term 0.5 FTTE teaching position for the 2012 school year, to work alongside nicky Reynolds in a Job Share situation.

Moved:  P Armitage,  Seconded:  A Taylor. CARRIED UNANIMOUSLY.

Letters to be sent accordingly.

Paul advised that work on renovating the Dental Clinic into a new small teaching space was going ahead, with only minor refitting work to be completed.

Tenders for heat pumps are out at present.  The installation of these will enable the power to be controlled in a more economic manner, as the load will be controlled outside the classroom.

The swimming pool is to be demolished with funds from the MoE rationalisation scheme.  We have $67,000 available for this work.  Paul would like to see the boiler room turned into the caretaker’s shed, and the garage turned into a one-stop storage spot for sports equipment.  This is also a time where the school can look at putting in a walk-way down the side of the carpark and using the pool area as bicycle/scooter storage area until such time as funds were available to build one on the northern boundary of the school.  Paul is to meet with Steve Bailey in January to discuss this, and John will represent the Board of trustees at this meeting.  Suggested for start of day on Tuesday 24 January – Paul to confirm with Steve.

Paul sought the Board’s permission to buy some musical equipment from Simon Gemmill, who will be on Discretionary LWOP in 2012.  The equipment has been user by TSOR for the past few years, although it is owned by Simon.  He has had the pieces assessed for price by the Rock Shop, and Paul is confident that his asking price of $2,000 for a guitar, amplifier, and drum kit is more than fair.  The Board accepted this offer.  Paul to finalise with Simon.

MOTION:  That the Principal’s report and financial statements for November 2011 be accepted.

Moved:  A Taylor.  CARRIED UNANIMOUSLY.

c.
Matters Arising from Previous Minutes

Jude to e-mail all members with the summary of Strategic Planning Day.
4.
AGENDA ITEMS FOR NEXT MEETING

- 6 pm start to allow discussion of 2012 Annual Targets.
- Update on Principal appointment process.

- 2012 Annual Plan and Charter.

- 2012 Student Achievement targets.
5.
ADMINISTRATION

a.
Confirmation of Previous Minutes

Minutes of the previous meeting held 14 November 2011 were tabled. 
MOTION:  That the minutes of the previous meeting held 14 November 2011 be accepted as a true and correct record.

Moved:  A Taylor.   CARRIED UNANIMOUSLY. 
b.
Correspondence In & Out
In – as agenda.
After agenda set:
Letter of resignation from Paul, effective end of Term 1, 2012.  

MOTION:  That Paul Armitage’s resignation be accepted, with regret.

Moved:  A Taylor.  CARRIED UNANIMOUSLY.

Letter to be sent accordingly to Paul.

Out
As agenda.
MOTION:  That the correspondence in be accepted and the correspondence out be approved.
Moved:  A Taylor.  CARRIED UNANIMOUSLY.
6.
CLOSURE

Date of next meeting

Monday 20 February 2012, 6.00 pm in the multi-purpose room.
Meeting closed 7.35 pm.
Signed
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